
 
Report Title 

 
Low Carbon Skills Fund  
 

Portfolio Holder 
 

Councillor David Baines, Climate Emergency 
and Renewable Energy 

 
Summary of decision being sought  

 
Acceptance of £384,000 from BEIS to spend on 
decarbonisation plans. 
 

Is this report exempt? 
 

No 

Is this a Key Decision Yes 
Is the report deemed urgent, in 
accordance with the requirements set 
out in the Constitution  

No  

Is this decision to be exempt from 
call-in 

No  

Local Authorities affected  Liverpool, Knowsley, St Helens & Wirral  
 
Impact and implications of this report 
 
Financial impact 
 

Yes, see paragraph 4.1                  

Delegation (s) sought 
 

Yes, see recommendations 2 (b) & (c)  
 

Supporting the Corporate Plan  
 
(Tick as appropriate) 
 

A Fairer City Region   
A Stronger City Region   
A Cleaner City Region √ 
A Connected City Region  
A Vibrant City Region 
  

 

Climate Change Implications 
 

Yes, see paragraph 4.3 

Equality and Diversity implications 
 

Yes, see paragraph 4.4 

Social Value implications  
 

Yes, see paragraph 4.5 
 

Human Resources implications 
 

Yes, see paragraph 4.6 

Physical Assets implications 
 

No  

Information Technology implications No 
 

Legal implications 
 

Yes, see paragraph 4.7 

Risk and Mitigation Yes, see paragraph 4.8 
 

Privacy implications 
 

No 

Communication and consultation 
implications 
 

Yes, see paragraph 4.9 



Contact Officer(s) Tracy Gordon, Lead Officer – Housing 
Partnerships 
Tracy.gordon@liverpoolcityregion-ca.gov.uk 
Telephone Number 07825 044110 
 
 

Appendices 1 – List of Buildings 
 

Background Documents No 

 

  



LIVERPOOL CITY REGION COMBINED AUTHORITY 
 
To:  The Metro Mayor and Members of the Liverpool City 

Region Combined Authority  
 
Meeting:     22 July 2022 
  
 

REPORT OF THE EXECUTIVE DIRECTOR FOR DELIVERY AND INVESTMENT AND 
PORTFOLIO HOLDER FOR CLIMATE EMERGENCY AND RENEWABLE ENERGY 

UPDATE 
 

LOW CARBON SKILLS FUND 
 
 

1. PURPOSE OF REPORT 
 

This report requests approval for the Combined Authority to accept up to £384,000 
from BEIS under the Low Carbon Skills Fund to support decarbonisation plans for 
48 buildings.  
 
 

2. RECOMMENDATIONS 
 

It is recommended that the Liverpool City Region Combined Authority: 
 

(a) Accept the award of £384,000 if the outcome of the Low Carbon Skills Fund 
bid is successful from the Business, Energy and Industrial Strategy 
Department; and 

(b) Delegate to the Executive Director of Investment and Delivery in consultation 
with the Treasurer and the Monitoring Officer to approve the outcome of the 
procurement of consultants to deliver the work and enter into appropriate 
contractual arrangements.  

 
 
3. BACKGROUND    
 
3.1. The Combined Authority and the six constituent Local Authorities have all declared 

a Climate Emergency and have set a target to achieve Net Zero Carbon by 2040. In 
addition, the Combined Authority and Liverpool, Knowsley, Halton, Sefton, St 
Helens and Wirral Councils are also signatories to the UK 100 pledge, part of the 
commitment is to be Net Zero Carbon in their own operations/estate by 2030.  

 
3.2  The Department for Business, Energy and Industrial Strategy (BEIS) has made 

available up to £14 million of funding for Phase 3 of the Low Carbon Skills Fund 
(LCSF) that will provide grants for public sector organisations to engage the 
specialist advice required to put in place or improve an existing heat 
decarbonisation plan for public buildings.  The purpose of the heat decarbonisation 
plan is to describe how an organisation intends to replace fossil fuel heating 
systems with low carbon alternatives. Organisations need to take a “whole building 
approach” to heat decarbonisation and plans should include any measures 
necessary to enable cost-effective heat decarbonisation. 



 
The Application Portal for Phase 3 LCSF opened on Wednesday 15 June 2022 at 
2pm for all eligible public sector bodies to apply. It closed on Thursday 16 June as 
the scheme was already oversubscribed with high quality bids. The outcome of the 
bids should be known before 31 August 2022.   

 
3.3 The NW Net Zero Hub promoted the fund announcement at a NW level locally, held 

meetings with the LA Climate Officers group and offered one to one session to 
interested parties. Four Local Authorities joined with the Combined Authority in 
looking at its own estate covering a total of 48 publicly owned buildings which would 
benefit from decarbonisation plans. A full list is attached in Appendix 1. The scheme 
was also drawn to other Combined Authority partners attention through a 
presentation to the One Public Estate Board with an offer of support from the NW 
Net Zero Hub. Sefton and Halton Councils decided to submit bids separately, 
Sefton for 25 buildings at £165,000 and Halton bid for £300,000 to cover feasibility 
and design for 7 buildings. 

 
3.4 The funding bid was submitted to BEIS on the day the bidding round opened. Plans 

to procure a consultant to work on all the buildings are underway in anticipation that 
at least part of the bid will be successful. The funding is required to be spent by 
March 2023. The consultant will look at the energy usage and source of each 
building, draw up plans for the best options to reduce energy usage and then 
generate the remaining energy from low carbon sources.  

 
3.5 This work will put the Combined Authority and the Local Authorities in a good 

position to have decarbonisation plans ready for buildings in time to submit to the 
most appropriate round of the next Public Sector Decarbonisation Scheme (PSDS). 
This provides capital to the public sector to reduce carbon from decarbonisation and 
energy efficiency measures. Phase 3 of the PSDS will provide £1.425 billion of 
grant funding over the financial years 2022/2023 to 2024/2025, through multiple 
application windows. Whilst a further round of this fund opens in September 2022 
this will be too early for these buildings to apply.  It is anticipated in early 2023 that 
another funding round will take place which will focus on applications for capital to 
implement these funded plans. 

 
3.6 At a meeting of the Portfolio Board (or In discussion with the Portfolio Holder), the 

funding, its purpose and the need to appoint a consultant with a view to securing 
future capital funding has all been discussed.  This course of action is therefore 
recommended to the Combined Authority by the Portfolio Holder.  

 
 
4. IMPACT AND IMPLICATIONS  
 
4.1. Financial 
 

The new funding will be provided to the Combined Authority if the bid is fully or 
partially successful by 31 August 2022. It must be spent by the end of the financial 
year which is achievable.  
 
 

  



4.2 Supporting the Corporate Plan 
 
  The Cleaner priority of the Corporate Plan will be supported through the delivery of 

the decarbonisation plans for these public buildings which will support the LCR 
journey to Net Zero Carbon by 2040.   

 
4.3  Climate Change 

 
The commitment by the Combined Authority and Local Authorities to decarbonise 
their own estates is supported through this bid. The funding for consultancy support 
will provide the basis for a capital funding bid which will deliver the reduction in 
carbon across the buildings owned by the public sector.  

 
4.4 Equality and Diversity  

 
There is limited impact on equality and diversity in this funding stream. These are all 
public buildings which will be accessed by a broad range of people. Improving the 
energy performance of the buildings should reduce running costs and keep the 
buildings more accessible.  
 

4.5 Social Value  
 

Consultancies will be asked to commit to social value as part of the procurement 
process and the anticipated outcomes would be from supporting work experience or 
internships in this growth sector.  The direct social value of the funding will be 
limited in this consultancy phase. However, should the funding lead to capital bids 
then this will support the public sector to reduce expenditure on fossil fuels which 
could result in buildings remaining open for longer to support their use by the local 
communities.   

 
4.6 Human Resources  
 

The NW Net Zero Hub staff will manage this contract with the team available to 
them. Support from the Combined Authority legal, procurement and financial teams 
will be required to enable this to happen. As many of the buildings are held by the 
four partner Local Authorities as well as the internal Asset Management team, a 
working group will be established to ensure that updates are available, and the 
project is steered in the right direction for all involved.  

 
4.7 Legal  
 
 The Combined Authority will enter into a contract with a consultant from an 

appropriate panel to enable the expertise required to be purchased, and appropriate 
legal arrangements will be entered into with all four Local Authorities.  All legal 
agreements will be drafted or reviewed by Legal Services.  

 
4.8 Risks and Mitigation 
  

There are limited risks to accepting this funding which are listed below with 
mitigations:   

 



 Deliverability – the funding is to be spent in a relatively short timescale. Whilst 
waiting for the outcome of the funds, the brief for the work will be written, the market 
warmed up before the funding announcement so that procurement can commence 
immediately. Decarbonisation skills are in strong demand, driven by the 
government’s increase in retrofit funds but it is anticipated that as this is   a larger 
commission, it will attract more interest than smaller amounts of funding.   

 
 Reputational – this is a tight timescale to deliver the project. Strict project 

management will be key to ensuring that the projects meet the timescales set out in 
the grant funding agreements.   

 
 Financial – should it not prove possible to progress with any of the buildings in the 

list the requested delegation to the Executive Director and Portfolio Holder should 
enable a quick request to BEIS to substitute another suitable building.  

 
4.9 Communication and Consultation  
 
  The funding is aimed at public organisations, and if successful, will be pressed 

released locally and to specialist energy media to ensure that the actions for the 
public estate meet the ambitions of our net zero carbon target. This work is of 
interest to the Combined Authority Climate Partnership and will be reported to the 
Partnership as well as to the Climate Emergency and Renewable Energy Portfolio 
Board.  

 

5. CONCLUSION 
 

The Combined Authority through the NW Net Zero Hub continues to provide expert 
advice and leadership in accessing critical government funding to support our target 
to achieve Net Zero Carbon across most public estates by 2030. This first step 
should put us in a more positive position to lead by example and attract further 
energy efficiency capital to the region and support the green jobs agenda.   

 
 

DR AILEEN JONES 
Executive Director 

 Investment & Delivery   

COUNCILLOR DAVID BAINES 
Portfolio Holder 

Climate Emergency & Renewable Energy  
  

 
Appendices: 
 
1 List of Sites  
 
Background Documents: 

None  

  



Appendix 1 – List of Sites 
 
Site Council 

Georges Dock Combined Authority 

Liverpool Town Hall Combined Authority 

St Georges hall Combined Authority 

Central Library Combined Authority 

Pier Head Tickets Combined Authority 

Seacombe Complex Combined Authority 

Bootle Bus 
Huyton Bus Station 

Combined Authority 
Combined Authority 

Queen Square Bus Combined Authority 

Woodside Ferry Combined Authority 

Liverpool One (Facilities Building) Combined Authority 

St Helens Bus Combined Authority 

Liverpool One (Drivers Accommodation) Combined Authority 

Birkenhead Bus Combined Authority 

Kings Square Albion Street Combined Authority 

Kings Square Chester Street Combined Authority 

Hinson Street Combined Authority 

Landican Cemetery (excl Mess Room) Combined Authority 

Wallasey Town Hall (Grade II Listed) Wirral Council 

Floral Pavilion & Conference Centre Wirral Council 

Birkenhead Town Hall (Grade II Listed) Wirral Council 

Williamson Art Gallery (Grade II Listed) Wirral Council 

Birkenhead Central Library Wirral Council 

Wirral Tennis Centre 
The Concourse, West Kirby 

Wirral Council 
Wirral Council 

Oval Sports Centre (excl Gate House & Cricket Pavilion) Wirral Council 

Leasowe Leisure Centre Wirral Council 

St Helens Town Hall St Helens Council 

The Gamble Institute  St Helens Council 

Lincoln House St Helens Council 

Stephensons Centre St Helens Council 

Chester Lane Centre St Helens Council 

Norris green Library & One Stop Shop Liverpool City Council 

Toxteth Library Liverpool City Council 

Kensington Library Liverpool City Council 

Spellow Library Liverpool City Council 

Old Swan Library Liverpool City Council 

Wavertree Library Liverpool City Council 

Sefton Park Library Liverpool City Council 

Allerton Library Liverpool City Council 

Garston Library  Liverpool City Council 

Brookfield Elderly Persons Home  St Helens Council 

Queens Park Leisure Centre  St Helens Council 

Newton Le Willows Health & Fitness  St Helens Council 

Sutton Leisure Centre St Helens Council 

Kirkby Market Site Knowsley Council 

Southmead Children’s Centre Knowsley Council 

Prescot Soccer Centre Knowsley Council 

 


